
 
 

 

 

Future Plan of IQAC 

A meeting of the Internal Quality Assurance Cell (IQAC) of Nur Mohammad Smriti 

Mahavidyalaya was held on 5th May 2025 at 2:00 PM in the Principal’s Room Ref. No: 

NMSM/IQAC/02/2024-25, as per the instructions of the Hon’ble Principal. The meeting was 

attended by all IQAC members and relevant staff of the college. The following plans were taken 

for implementation as future plan for the development of college. 

1. Increase the number of ICT-enabled classrooms to promote technology-integrated 

teaching and learning. 

2. Redesign the college website for a more modern, responsive and accessible user 

experience for students, faculty, and stakeholders. 

3. Focus on increasing research publications in peer-reviewed and high-impact journals. 

4. Provide more computers and increase Wi-Fi bandwidth in the research lab to support 

advanced academic research. 

5. Encourage all faculty members to undertake research projects, including government 

or UGC-sponsored schemes. 

6. Organize computer training programs for Non-Teaching Staff and SACT (State-Aided 

College Teachers) to enhance their digital literacy. 

7. Strengthen community engagement by motivating the NSS Unit to undertake more 

outreach and awareness programs in the local area. 

8. Upgrade the central library with RFID installation for better automation and security of 

resources. 

9. Introduce certificate/add-on courses to enhance student employability and skill 

development in emerging areas. 



 
 

 

10. Organize more faculty development programs (FDPs), seminars, and workshops to 

upgrade pedagogical skills. 

11. Collaborate with other institutions and industries for academic exchange programs, 

internships, and joint research. 

12. Establish a mentorship system for better student support and academic guidance. 

13. Implement Learning Management Systems (LMS) to facilitate blended learning and 

academic tracking. 

14. Develop a strategy for mobilizing external funds through CSR initiatives, alumni 

contributions, and research grants. 

15. Ensure timely audit and financial transparency through digital accounting and e-

governance tools. 

16. Set up solar panels and energy-efficient systems to reduce recurring energy costs and 

promote sustainability. 

17. Create a dedicated fund for student support, such as scholarships, emergency aid, and 

academic incentives. 

 


